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GPRA Data Collection for 
State Opioid Response 4 in Michigan

LOGISTICS

- Please put your name, agency name, and email in the chat if you would like the 
presentation emailed to you

- To maintain quality, video & audio are muted for participants

- Submit questions through the Q&A; they will be answered  throughout the training. You 
will have a chance to un-mute to ask questions at the end of the training.

Updated 1.7.2025



This training does not apply to the following grantees:
- Inter-Tribal Council (ITC) Behavioral Health
- Inter-Tribal Council Neonatal Abstinence Syndrome Support 
(ITC-NAS)
- Saginaw Chippewa Indian Tribe  
-Michigan Department of Corrections (MDOC) Peers
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This training will cover 
SOR 4 GPRA Data Collection 
Requirements.

You can register for future 
monthly trainings, Q&A 
sessions, and request 
personal/agency specific 
trainings on our website.

www.migprainfo.org/state-opioid-
response/
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GPRA Data 
Collection for 
State Opioid 
Response 4

Part 1: SOR 4 GPRA Implementation Overview

Part 2: SOR 4 GPRA in Qualtrics

Part 3: SOR 4 Special Populations

Part 4: SOR 4 6-Month Follow-Up Requirements

Part 5: SOR 4 Administrative Discharge
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Part 1
SOR 4 GPRA Implementation 
Overview
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What is 
GPRA?
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Collecting GPRA data is a Federal requirement

• An acronym for The Government Performance and 
Results Act (GPRA)

• Term used for an established client outcome 
instrument to measure the performance of 
government funded programs

GPRA includes three surveys: intake, discharge, and 6-
month follow up

• SOR 4 does NOT require a 3-month follow-up

Data must be collected on all individuals who receive 
SOR 4 funded treatment and recovery services



What services does this include?
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GPRA are NOT required for 
prevention services

• Syringe service programs

• Overdose education and 
naloxone distribution

• Peer screening and outreach

GPRA are required for ALL 
treatment and recovery services

• Jail-based MOUD/peer services

• OUD treatment

• Case management

• Recovery housing



How do I know what services are funded by SOR 
4 at my agency?
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You must communicate 
with a higher-level staff 

person at your agency to 
specify which services 
are funded by SOR 4. 

SOR 4 funded treatment 
and recovery services 

vary by agency. 



• All treatment and recovery providers 
that provide SOR 4 funded services

Who is responsible 
for completing 

GPRA?

• Provider staff or volunteers at the 
treatment or recovery agency

Who should conduct 
the GPRA with 

clients?

• We recommend completing GPRA with clients 
using the Qualtrics weblink, rather than using a 
paper GPRA survey if possible, to reduce the 
amount of time it takes to submit the data.

• GPRA are entered in the Qualtrics weblink 
available at migprainfo.org

How do providers 
report the GPRA 

data?
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Differences 
Between SOR 
3 and SOR 4 
GPRA Data 
Collection

SOR 3 GPRA Data Collection

 SOR 3 GPRA ended on 
September 29,2024.

 Clinicians were 
responsible for 
completing intake, 
discharge, and 6MFU 
GPRA.

SOR 4 GPRA Data Collection

 SOR 4 GPRA Data Collection 
began on October 1, 2024.

 Clinicians with SOR 4 contracted 
agencies are responsible for intake 
and discharge GPRA ONLY.

 The Wayne State University 
Evaluation Team will be 
responsible for conducting 6MFU 
GPRA interviews

 Exceptions: ITC, ITC NAS, MDOC 
Peers, and SCIT
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Returning Client Guidance 
for SOR 4

 GPRA (Intake, Discharge, 6MFU) are required for a client's 
initial engagement with SOR 4-funded services.

 A new set of GPRA are not required if/when a client 
returns to the same agency for services.

 Multiple sets of GPRA are not required for returning 
clients

o Example: If a client returns for services to your 
agency, you do not need to start a new set of GPRA 
(Intake, Discharge, 6MFU) with them.

o Only one set of GPRA are required for a client's first 
time receiving SOR 4-funded services per agency. 
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GPRA Data 
Entry 
Timeline for 
SOR 4

Intake

Best Practice:

GPRA intake interview completed 
within 48 hours of program intake

Residential Programs:

GPRA intake interview must be 
completed within 3 days of 

program intake

Outpatient Programs:

GPRA intake interview must be 
completed within 4 days of 

program intake 12



Remind clients during intake that 
the Wayne State University 
Evaluation Team will be 
contacting them for 6MFU. 

Clients will receive a $30 grocery 
store gift card for completing the 
6MFU interview. 
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GPRA Data 
Entry 
Timeline for 
SOR 4

Discharge

Programs with Discharge 
Policies:

Conduct the GPRA interview on 
the day of discharge

Programs without Discharge 
Policies:

 Conduct the GPRA interview 
after 30 days have lapsed since 

the time of last service
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GPRA Data 
Entry 
Timeline for 
SOR 4

6-Month Follow-Up

GPRA interview must 
be completed between 
5 and 8 months after 
the intake (1 month 

before, and 2 months 
after 6-month post-

intake).

The Wayne State Evaluation Team will do 
the 6-month follow-ups for agencies within 

Regions 1-10.
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Tips

Familiarize 
yourself with the 
GPRA interviews 

before 
conducting your 
first interview.

Ask questions 
exactly as they 

are written.

SAMHSA 
requires us to ask 

every question. 
Remind clients 
they retain the 

right to refuse to 
answer.

Explain during 
intake they can 
earn a $30 gift 

card for 
completing 
the 6MFU.
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Part 2
SOR 4 GPRA in Qualtrics
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GPRA Submission Link – also 
found on our website!
https://waynestate.az1.qualtrics.com/jfe/form/SV_baC9M6fFD
wrPdVc

www.MIGPRAinfo.org
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https://waynestate.az1.qualtrics.com/jfe/form/SV_baC9M6fFDwrPdVc
https://waynestate.az1.qualtrics.com/jfe/form/SV_baC9M6fFDwrPdVc
http://www.migprainfo.org/


19



The first 
page will ask 
if you are 
completing 
an intake or 
discharge 
GPRA
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If you are completing 
an intake GPRA you 
must read over the 
Limited Release of 
Information (LROI) 
with your client
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Project 
Assurance of 
Consent
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If they agree to 
participate, 
provide the 
following 
information.
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The survey will 
then ask for the 
client’s contact 
information
* If the client does not have a current of 
permanent address, please put “N/A” in the 
applicable contact field.
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The survey will 
ask for 
collateral 
contact 
information

*If the client does not have collateral contact 
information, enter “N/A”
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Finally, the survey will 
ask for the client ID

If they did not agree 
to participate, this is 
the only item you will 
have to provide.
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Then the 
survey will 
give an 
overview & 
links to 
resources
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This is 
required 
for tracking 
and for 
follow up 
questions.
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You will be prompted to 
provide the following 
information.

You must keep track of 
your client ID for the 
duration of the SOR 
grant.

Please refer to your 
agency's GPRA 
Coordinator for further 
instruction regarding 
Client ID formatting.
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Client ID 
Requirements

Absolutely no identifying client information should be included 
in the Client ID. 

 This includes but is not limited to:

 Date of Birth

 Client Name

 Client Initials

 Phone Numbers

 Any other blatant identifying information
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Continue to 
keep track of 
Client ID
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A requirement for data entry.

This determines the type of questions 
that you will be answering.

GPRA asks for the Client ID multiple 
times to ensure accurate data.



We have an 
Intake and 
Discharge 
Tracking  Form 
template 
available our 
website:

https://migprainfo.org/2
024/10/06/intake-
discharge-tracking-
form/
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https://migprainfo.org/2024/10/06/intake-discharge-tracking-form/
https://migprainfo.org/2024/10/06/intake-discharge-tracking-form/
https://migprainfo.org/2024/10/06/intake-discharge-tracking-form/
https://migprainfo.org/2024/10/06/intake-discharge-tracking-form/


Then the 
substance 
use 
questions 
begin
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Interview Type 
Matters!
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This is the total number of questions if items are not 
skipped.

Answering No to certain questions 
triggers a skip pattern making the 

survey shorter.

Both interviews will have skips, making 
them shorter than the totals here.

Discharge – 110 Questions

Intake – 105 Questions



Were any 
questions 
answered 
incorrectly 
where the 
back button 
function did 
not operate 
correctly?

 We have added a new open-ended text box at the end of the GPRA survey to submit any data 
errors. 

 You can also always email us at GPRA@wayne.edu for any GPRA corrections. You must email 
us GPRA corrections within 48 hours of submitting the GPRA. 

 Provide the following information for data corrections via email:

 Grantee (e.g. PIHP):

 Agency:

 Clinician Name:

 Clinician Email:

 Client ID:

 Description of Item Requiring Change: (include question # or name and indicate the 
correct response)
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Saving 
Responses

You have the option to 
save your completed 
GPRA survey as a PDF 
on the last screen.
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One 
Chance 
Rule 

The entirety of each GPRA 
interview must be entered in 
one session on Qualtrics.

Once you sit down to 
complete GPRA, it must be 
finished in that session.
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I can’t get back to the 
first page of the GPRA 
– what do I do?

This most often occurs when a 
GPRA was in progress and 
not completed. The entire 
GPRA should be entered at 
one time. 

To start from the beginning of 
the GPRA survey, you need to 
clear the ‘cookies’ in your 
internet browser. The 
procedure depends on the 
type of internet browser you 
are using. 
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Deadline for Entering GPRA Data Into Qualtrics

Recipients should enter their data in Qualtrics within 1 day—
but no later than 7 days—after the GPRA interview is 

conducted.
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Supplemental 
training 
recordings for 
sensitive GPRA 
questions are 
available on 
our website

 Two supplemental training recordings are available on 
our website www.migprainfo.org/state-opioid-
response/ under GPRA Training

 Guidance Asking Sensitive Questions – Overall

 General guidance on sensitive questions

 Guidance Asking Sensitive Questions – Q by Q

 Guidance on specific sensitive questions 
throughout the GPRA tool
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Part 3
SOR 4 Special Populations
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Screening and 
Outreach Peer 
Recovery 
Coaches

Mobile Care Units
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Jail-Based 
Programs

 Jail-based programs that do not have access 
to the internet and/or technology during the 
GPRA interview should record client data on 
a paper GPRA form and submit the data 
into Qualtrics no later than 7 days after the 
interview.
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Recovery 
Homes

If SOR funds were used to make any 
improvements on the recovery home 
(e.g., roof repairs, housing repairs, or 
staffing), ALL recovery home 
residents/clients MUST complete 
GPRA.
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Part 4
SOR 4 6-Month Follow-Up 
Requirements
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Collecting Client Contact Information for 
WSU Evaluation Team (LROI)

 Client contact information is required for the WSU Evaluation 
Team to conduct 6MFU with clients, which includes:

 First Name

 Last Name

 Phone Number

 Permanent Address

 Email Address

 One collateral contact’s name and phone number should be 
collected in case the client cannot be reached (trusted 
family/friend, etc.).

 Nothing about the client, including an association with 
treatment/recovery services will be shared with collateral 
contacts.
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The 6MFU and Client Confidentiality

Protecting client confidentiality is a priority throughout the GPRA surveying 
process. Numerous privacy measures have been put in place to keep client 
information secure. 

 Including:
 Use of the Qualtrics platform (dual factor authentication, HIPAA compliant)

 Additionally, clients will be:
 Informed of their privacy rights, what information will be shared and provide informed 

consent through the LROI.
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Incentives

Incentives are 
permitted for the 

completion of 
the 6-month 

follow-up GPRA 
but are not 

permitted for intake 
or discharge GPRA

Incentives 
include $30 

grocery store 
gift cards
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6MFU Interview 
Reminder Cards

You will only be responsible 
for adding the 6MFU 
window on the reminder 
cards.

Reminder cards can be sent 
to your agency free of 
charge. 

Reminder cards should be 
provided to clients with 
every intake GPRA.
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6-Month 
Window

If a client completes the intake GPRA 
interview on January 1st, the 6-month 
follow-up due date would be July 1st

The window period for conducting the 6MFU 

would open one month before the 
anniversary date on June 1st, and close two 
months after the anniversary date on 
September 1st
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Part 5
SOR 4 Administrative Discharge
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Administrative 
Discharges 
(AD)
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Administrative discharges may be required if you 
are unable to conduct a discharge GPRA interview 
with a client. 

AD discharges do not impact the follow-up rate; 
however, ADs are not favorable. ADs should be rare 
and only entered as a last resort.

In some cases, such as client death, an AD is 
required.



Administrative 
Discharge 
GPRA
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Administrative 
Discharge 
GPRA

54



Administrative 
Discharge 
GPRA
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SOR Provider 
GPRA Resources 
on our website: 
www.MIGPRAinfo.org
/state-opioid-
response/ 

 GPRA Interview Instruments:
 Paper copies of the GPRA tools and 6MFU GPRA Contact Form 

 GPRA Tips and FAQs

 GPRA Training:
 PDF of this PowerPoint presentation

 Video recording of this PowerPoint presentation

 A video recording of the supplemental training: Guidance Asking Sensitive 
Questions – Overall

 A video recording of the supplemental training: Guidance Asking Sensitive 
Questions – Q by Q

 Technical Assistance:
 Intake and Discharge GPRA Tracking Form

 CSAT GPRA Interviewer Self Care

 CSAT GPRA Interviews Asking Highly Sensitive Questions

 Clearing Cookies for GPRA

 GPRA Newsletters:
 All monthly GPRA newsletters
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More help...

GPRA@wayne.edu
www.MIGPRAinfo.org
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